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The USA Swimming Leadership Summit in Houston, Texas was an eye-opening 

experience that I would gladly do over again. It was well organized and at no point did I ever feel 

uncomfortable or unsafe. The games, activities, swim practices and presentations kept me 

engaged and always talking to someone knew. I had sense of exuberance all through the trip and 

I loved every minute of it. 

The swim practices were a harmonious balance of work and fun. We were given sets, but 

also given a freedom of choice for strokes and intervals. Though I could not swim on the first 

day, (I cut the bottom of my foot on a loose tile in the pool and it would not stop bleeding), I sat 

on the pool deck and saw that the other swimmers had high spirits. Still, we had no time to slack 

off. The next two practices, I enjoyed myself very much. The Saturday morning practice was a 

quick warm up and a long set, but I never found myself overworked or bored. Then that night, 

everyone participated in relays. We were split into our color teams: blue, green, yellow, red, and 

black, the color of the Olympic rings. It was quite obvious that they assembled the teams 

according to speed, where the black and red relay teams were exceptionally quick and would lap 

the rest of us. However, no one seemed to care too much for we were all filled with exhilaration 

throughout the night. The organizers put together nine relays of various strokes and distances. 

Everyone participated in at least three relays. This was one part of the trip where the comradery 

between all of us really stood out. 



Though only few of the 200+ swimmers knew each other when we arrived at the hotel on 

Friday, by Sunday morning we felt like we had spent years together. I got to know my 

roommate, Abie, fairly well and I grew close to one girl, Sophie, from Michigan, in the span of 

three days. The staff running the summit all made sure we built these relationships in the short 

time we were there. They had us participating in games and taking part in ice-breaker activities. 

I found the talks they presented to us to be worth-while and interesting. I learned many 

things about myself that I would have not known if I had not gone to Houston. One of the 

presentations that really stood out to me was when they introduced us to four personality types, 

influencing, executing, strategic thinking, and relationship building; then they revealed qualities 

of each of these four types and had us determine which of the four we most identified with. Next 

we joined those who had the same personality type. Each group then had to build a list of 

strengths and weaknesses. Through this activity, I was able to learn a bit more about myself and 

the way I might lead my own team in the future. It also allowed me to learn more about different 

personality types and how some people might lead with different views and different responses. 

We also carried out activities that asked us to assess our personal values, and they talked a lot 

about how powerful our own voice is in our LSC. 

I cannot thank my LSC enough for choosing me to partake in the USA Swimming 

Leadership Summit. I not only learned more about what it truly takes to be a successful and 

triumphant leader, but I also learned a sufficient amount about myself. It was exciting to meet 

athletes from almost every state with whom I had so much in common. The Leadership Summit 

was an amazing experience and I hope other kids will be able to represent Maine as I did in the 

summits to come. 


